
Interview Questions 
Purchasing Manager

Plan, direct, or coordinate the activities 
of buyers, purchasing officers, and related 
workers involved in purchasing materials, 
products, and services. Includes wholesale 
or retail trade merchandising managers 

and procurement managers.



How well has your business/facility/group performed? How did your purchasing
strategies contribute to this?
Tell me about your experience purchasing raw goods and/or finished goods including
volume and lead-time information.
What are your criteria for selecting the most ideal suppliers and vendors for your
employer?
What factors do you consider when determining whether to stay with an existing
supplier or switch to a new one?
What are the drivers of a successful purchasing department? What metrics do you
review to know if you’re meeting your goals?
Which industry trends have specifically affected you as a manager? 
How do you schedule your day? How do you handle interruptions?
Tell me a time when you were short on materials for manufacturing and you had to
scramble to get supplies in.

Strategic Planning and Organization

Tell me about a contract you negotiated that you are particularly proud of.
Tell me about a cost reduction project that you implemented. What were some of the
challenges you overcame to make these changes?
Tell me about a project you implemented that didn’t go so well. What did you learn?
What is the most effective way you have found to engage stakeholders where you
have to convince people who do not work for you to provide information?
Tell me a time you had a dispute with a vendor. What did you do and how did things
turn out?

Negotiations and Cost Reduction

Some people consider themselves to be "big picture people" and others are "detail
oriented". Which are you? Give an example of a time when you displayed this.
What characteristics do you look for when recruiting buyers and materials
administrators?
How do you delegate work?
Tell me a time when you motivated a team to implement your vision. 
Has your team ever struggled to meet business goals? How did you address the
situation?

Leadership

What ERP programs have you used? 
Describe the main parts of the supply chain as they relate to our organization.

Administrative Knowledge and Technology



“I feel as though I have a ready consultant on my shoulder ready to 
assist and discuss with me any difficult choices that result from the 

results of the testing. They have this area nailed, and I am very 
satisfied and content with the system.”

 

“All of the people I have hired since going through the FACT-based 
Hiring System have been my top performers. The system has greatly 

improved my team!”

“I love the performance management software! It allows me to keep 
track of all my hires and their metrics in one place! We have been able 

to push our hiring process faster than ever before!”

Hire A-Players Every Time You Hire

BOOK YOUR FREE DISCOVERY CALL

Scheduling Link

https://calendly.com/the-hire-talent/meet-with-the-hire-talent

